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The Sales Aid for Carlson Filtration Distributors
2011 Review and A Look To The Future

During the last eighteen
months, Carlson has complet-
ed a number of phases in its
long -term investment plan at
the Barnoldswick factory. As
2011 comes to a close, we
asked Managing Director Brian
Gabbett to review the impact
of these developments and to
give us a glimpse of what is
planned for the future.

The first phase in 2010 focussed on
rebuilding the oldest part of the
factory building, which can be seen
as the white roofed section to the
bottom left of the photo below. This
created a much better working
environment for the workforce; be-
ing warmer, cleaner and lighter, as
well as more energy efficient. It also
provided a better environment to
show to customers especially in sup-
port of our existing food and bever-
age business and even more so for
Carl sonds
Pharmaceutical applications.

Completion of the new building led
to the company being able to im-
plement a number of projects to
upgrade production facilities, in-
cluding:

- Investment in a Yung Shin filter
sheet converting machine and new
boxing machine. This allows Carlson
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to offer much faster order lead
times, better finished products and
better looking packaging.

- The internally driven Production
Improvement Plan  which has signifi-
cantly improved factory process
controls. This gave us enhanced
product consistency and perfor-
mance, particularly of the greatly
improved XE filter sheet series, which
was re -launched in August 2011.

- Expansion of the CarlCarb range
after a major investment in tech-
nical development, with the result-
ant expansion of sales opportunities
in pharmaceutical and chemical
applications.

For the future , Brian envisages a
continuation of the production im-
provement plan and further invest-
ment in filter sheet converting facili-
ties including a new shrink wrap
machine among others.

to continually enhance product
performance and customer service
and hence grow and expand the
business. In particular, | would like to
thank everyone at Carlson for all
their hard work and especially our
distributor partners for their support
and patience during the changes
wedve made. | am
one can see the competitive ad-
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